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13 Management Tips for Team Harmony

“Just like in an athlete’s development, raw talent needs guidance and education to
mature and make a positive impact. No athletic coach would let someone loose
without coaching and mentoring. Why should you be any different in your
business?”

If you get one or two tips out of this list, it has been worth your while to read.
| have always believed in the old saying “You are never too old to learn”.

1. Setan example

Give clear instructions

Delegate tasks, responsibility and authority

Create a sense of fun in your workplace

Challenge your team

Be Positive and Motivated

Provide a pleasant working environment for your team(s)

Treat all your team equally
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Keep your team informed of what’s happening in the business, how they fit in and
the future direction, so everyone is on the same page and going for the same
goal.

10.Get to know each team member personally

11.Provide regular feedback on their performance

12.Encourage your team to learn new skills by you leading the way

13.Work with your team’s strengths and manage their weaknesses
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